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Kaxpaa coBpeMeHHan opraHu3auns CTapaeTca Hantu
Cnoco6bl NOBbLILWEHNA NPOUN3BOANTENIbHOCTH, YPOBHS
NHHOBALINI, @ TaKXe COKpalleHUA BPeEMEHWN BblBOAA
N30enunin Ha pbiHOK. [laXke ecnu B BalLelr opraHu3sauum
paboTaeT Macca TaNaHTAMBBLIX M OMbITHbIX UHXKEHe-
POB, NPU HEIPDEKTUBHBIX N MSIOXO OPraHM30BaHHbIX
mMeTofax pa3paboTKy M3genuin BaM He ygacTca Jdo-
OUTbCA pPeanu3aunmn BaXKHENLLVX OU3HEC-MHULINATYB.
OnTyMarnbHble MeToAbl MNO3BONAT A0OMBATLCA Hau-
NyYWnxX pe3ynbTaToB.

MHorve KoMmnaHuy 3aAatTcs CiefyoLW MM BOnpocamum.

e Kak obecneuntb 3¢ deKTUBHOE NCMOMb30BaHNE KOMMaHMeN
ONTVMasnbHbIX OTPAC/IEBbIX METOROB?

e Kak onpefenvTb, N03BONAET M KBannduUKaLuua paboTaroLmnx
B KOMMaHNV MHXeHePOB NPUMEHNTb ONTMMaJIbHble MeTOZbl
1 JOBVTbCA HaWYULKX Pe3yNbTaToB NPV CO3LaHUN U3Lennin?

PeweHne: Akagemuna ontumanbHbix metofos PTC University.

AKkagemma ontumanbHbix metogos PTC University — 3To HoBbI nop-
X0 K 00y4eHuto, KOTOPbI [aeT opraHM3aLmsmMm BO3MOXHOCTb BHEAPATb
1 MPUHMMaTb NPOBEPEHHbIE ONTUMaJbHble MEeTOAbl Pa3paboTKN N3Lenuii.
AKafiemMni ONTUMAnbHbIX METOLOB BbIXOAUT 3a PaMK/ UHAUBUAYaANbHOIO
06yuYeHUA 1 MoMoraeT OCBOUTb MeToAbl PaboTbl, HEOOXOAMMbIE UMEHHO
Ballell opraHn3auun. 3Tv MeToAbl HamnpassieHbl Ha ONTUMM3aLN0 GYHKLM-
OHaJIbHOCTK, KauecTBa ¥ NPOV3BOAMTENbHOCTY NpoLecca pa3paboTky 13-
nenuii. Tenepb Bbl CMOXeTe NPUBECTU OpraHn3aLmio pa3paboTKu nsgenumn
B COOTBETCTBME C ONTVMAaJIbHbIMU MeTOAaMy, afanTUPOBAHHbIMY CreLu-
anbHO K Bawmm TpeboBaHUAM, o6ecneuns cBOE KOMMNaHUN BO3MOXKHOCTb
ONTUMM3NPOBATL HABbIKWN NepCcoHana 1 JoCTUYb OPraHn3aLMOHHbIX LieNei.

AKagemus onTUMasbHbIX METOAO0B aHanmsnpyet Hanbonee BaXHble npoueccol

Balleil opraHmM3auumn n co3fgaeT npakTnyeckne yHE6HbIe MoAynu, KOTopbiMn
BeCb TPYAOBOWN KOMIEKTUB MOXeT PYKOBOACTBOBATbCA B cBOe NoBCeAHEeB-
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Mpouecc
NpoeKTupoBaHua

CTpyKTyprpoBaHue
cbopok
MpoekTnpoBaHue

«CBEpXY BHI3» O6wnii poctyn

K reometpun
JeTanbHoe
npoeKkTnpoBaHune

CTpyKTypnpoBaHue
mogenen

AccoupaTtmeHoe CospaHue
3D-mopenvpoBaHme NpO3payHbIX
netanen mopenen

Co3zpaHue
HafleXHbIX Mozienei

PucyHok 1. MogynbHas p a, NCNonb3y Aka onT X METOf0B

HOI paboTe no paspaboTke mspenuit. PesynbTaTt: nosbileHne 3ddeKTUBHO-
CTU, yPOBHS COBMECTHOW paboTbl U MPON3BOANTENBHOCTY KOMMNAHNN.

HanpaBneHHOCTb Ha NPON3BOAUTENBHOCTb OpraHu3aL iy B Lenom
Yuacb MpYMEHATb OMNTUManbHble MeToAbl Ha MPaKTMKe, Mojb30oBaTeNnn
enaiT Becb npouecc 6onee 3¢pPeKTBHLIM, MOBbLIWAA KayecTBO CBOEN
paboTbl. CoBeplLUeHCTBOBaHME MPOLIECCOB YyyllaeT OCBOEHUE TexXHO-
norun PTC, 4TO B LLeNOM MOBbIWAET OTAAYY OT MHBECTULMIA B TEXHONOTUN.
Momunmo 3Toro, NprobpeTan COBCTBEHHbIN OMbIT, MONIb30BaTENV COKpaLLa-
10T Harpy3Ky Ha npefMeTHbIX CNeLunanncToB, KOTOPbIM Tenepb He HY>KHO
3aTpayrBaTh LEHHOe BPeMs Ha «MOoATArMBaHMe» OCTasbHbIX MOSib3oBaTe-
nei. B pesynbtate NoBbIWAETCA NPOWN3BOAUTENBHOCTb HE TOMbKO MOJb30-
BaTesnieil, HO 1 NPeAMETHbIX CMEeLNaNMCTOB, MOCKObKY OHU MOFYT yAenATb
6onblle BHUMaHMA COBCTBEHHBIM 00A3aHHOCTAM. Bce 3TO, HECOMHEHHO,
NOBbILLAET NPOU3BOAMTENIBHOCTL OPraHM3aLnn B LLeSIOM.
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MpoBepeHHble MeToAbl BHeAPEHUA ONTUMaNbHbIX METOAOB Pa3paboTkm
n3pennin B pamkax Bcen opraHmsauum

Bce mopynn AkagemMum OnTUManbHbIX METOAOB MpPUBELEHbl B COOTBET-
CTBME C ONTUMaNbHbIMKM MeTofjamMu pa3paboTkn msgenuin PTC cornacHo
PTC Value Roadmap. PTC Value Roadmap ocHoBbiBaeTcA Ha 25-neTHen
NCTOPWM YCMEeLHOro BbiNofHeHNs TpeboBaHuii KnueHToB PTC B obnactu
CUCTEM yNpPaBReHUA XN3HEHHbIM LuKnom nsgenuin (PLM). 3ToT fOKyMeHT
noABWUICA B pe3ynbTaTe 0600LWEHNA MHOFOUMCIEHHbIX ONPOCOB KINEH-
TOB U UCCNEAOBaHMI KaueCTBEHHbIX NoKa3aTesnel, a Takke opuLManbHbIX
SKCMepTU3, BLIMOSHEHHbIX OTpacsieBbiMK 3dKcnepTamu. ([okymeHT PTC
Value Roadmap cm. Ha cTpaHuue ).
Mpri3HaHHble B OTpac/iM ONTMMalibHble MeToAbl, pekomeHpyemble PTC
Value Roadmap, no3BonsAwT KOMNaHWAM MOC/e[oBaTeNbHO Peann3oBbl-
BaTb 1 COBEPLUEHCTBOBATb MPOLIECChl Pa3paboTKy N3gennii.

BoraTbiin onbIT M BbICOKOKa4eCTBEHHbIN KOHTEHT

CemMuHapbl AKageMnmn ONTMMAsbHbIX METOLOB MPOBOAATCA BblCOKOKBA-
MPMLUMPOBaHHBIMI pa3paboTurkamMm KypcoB oOyueHus, Bnafelownmm
camoli akTyanbHol HpopmaLlmein 06 N3gennax 1 onTrMaabHbIMU MeTofa-
MW, NONYyYeHHbIMUN Ha OCHOBE TbICAY 0bpaLLeHnil KnueHTos PTC.

YHUKaNbHbIN, UHTEPAKTUBHBIN MOAXOS K 06yUYeHmio

AKagemvia OMTMMarbHbIX METOLOB WCMOMb3yeT YHUKaNbHbI MOAXOA
K 06yyeHUto, BbIXOAALMI 3a paMK/ Mokasa paboTbl B OKHe Mporpammbi,
peanusya creuymanu3nMpoBaHHble yuyebHble MPorpaMmbl, aAanTMpoBaHHble
crneynanbHo nopd TpeboBaHMA 3aKa3unka, B BUAE LVKIOB MHTEPaKTUBHOIO
06yyeHMnA 1 KOHCYNbTaLUi.

HacTpoika nop 3akasumka

Hawwwm Kypcbl co3patoTca Ha 6a3e roToBbIX CEMUHAPOB, COCTOALLMX U3 yyeb-
HbIX MOZYNIEN, OPUEHTNPOBAHHbIX Ha CNeLManu3npoBaHHble MeTOAbI pabo-
Tbl. icnonb3oBaHve moaynen faeT BO3MOXHOCTb NIerko nogobpatb cooT-
BETCTBYyOLME yuyebHble MaTepurasnbl U3 O6WMPHON BMOINOTEKN KOHTEHTa
N afanTMpoBaTb MX K KOHKPETHOW cpeae pa3paboTky m3genvii B Bawen
opraHusauuu.
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FoToBble ceMuHapbl

Bble3aHble CeMMHapbl C BbICOKON CTEMEeHbl0 MHTePaKTUBHOCTM CO3AaHbl
Ha OCHOBE NMPOBEPEHHbIX OTPaCNEBbIX MOAY el 06yUYeHs NpoLeccam pas-
paboTKM N3aennin, B KOTOPbIX OCBELLAOTCA 06LiMe ONTUMAlbHble METOAbI
pa3paboTkm uspgenuin.

Cneuvnann3npoBaHHble CEMUHApPbI

YT06bl NOArOTOBUTL CEMMUHAPbI B COOTBETCTBMM C NPOLECCaMn 1 3aavamm
Balllell opraHM3aLmm, Mbl BMecTe ¢ BaMU HallAem 1 nogbepem cooTBETCTBY-
owme yyebHble Mmoaynu, Kotopble 6yayT TOUHee BCero COOTBETCTBOBaTb
BaLUVMM OCHOBHbIM LiefiAM.

Yye6Hble nporpamMmmbi

Hawwm yuebHble NnporpamMmbl BKIIOYAOT aHann3 TpeboBaHWin K 0byueHuto,
yuebHbIi MaH 1 CNeuran“3npPOBaHHbIA KOHTEHT, afanTupOBaHHbIA Noj,
KOHKpEeTHble NMOTPeBHOCTU KaxXaom 13 ponen, y4acTBYoWmUX B npouecce
pa3paboTku n3genuin. B pesynbrate 3TOro onTuMmasibHble MeTOAbl BHe-
LpAOTCA B Npefenax BCel opraHn3auuy, nosbillas NpPon3BOANTENBHOCTb
1 3bPEKTUBHOCTD.

Yuye6Haa nporpamma AKagemum
ONTMMasibHbIX METOA0B

[oTOBbIV ceMuHap

0630p oNTUManbHbIX METO0B

MoAroToBKa cneuyanu3vipoBaHHbIX
Mogayneii AnA opraHnsaumum

Yue6Han KOHCynbTauua

LGEDIE]
Tpe6oBaHwWi
K 06yueHuto Ha OCHOBe

WW vmerowmxcs
L] HaBbIKOB

YuebHbiit | Apantauus |Mposepnerve EeL TSN LTS o]
nnaH KOHTeHTa OﬁyquVIﬂ

MeToponorua
CERIIE BHeppeHuve

ONTUManbHbIX METOAOB

CemuHapbl N0 ONTUMANbHbIM MeTOAAM

PVICyHOK 2.YyebHan nporpamma obecneunBaet BHeApeHne oNnTUMaJsbHbIX METOA0B
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MNpenmyecTBa, o6ecneyrBaembie AKageMei onTUManbHbIX METOA0B: Moppo6Hee 06 Akagemum onTumasnbHbix metogoB PTC University cm. 3aecb:

® BO3MOXHOCTb BbIACHUTb, Kak NOCIEA0BaTENbHOE CMOJIb30BaHNE ONTMab- www.ptc.com/go/best-practice-academy
HbIX METOZ0B MOXET yNyuLNTb Pa3paboTKy M3Lenuni B Ballei KoMnaHum;

® BO3MOXHOCTb MPYBECTU PabOTy KOMMAHUM B COOTBETCTBUE C ONTUMASIb- R . .
HbIMV METOAAMM, AAANTNPOBAHHBIMM MOJ Baluy TpeGoBaHNs; pTC universi 1'y

© BO3MOXHOCTb BbISIBUTb 1 3aMOHNATb NPO6esibl, MeLIaoLWe BHEAPEHIO
ONTHMasbHbIX METOLOB;

® paclimpeHre BO3MOXHOCTeN Nosb3oBaTesNeit 3a npefesnbl NPocToro 877.ASK.4PTC
obyuyeHus; 781.370.5408
® 1ICMOJIb30BaHVE OMbiTa CNeLyanvcToB Mo pa3paboTke n3aenuii Ans 00.800.PTC.4.HELP
CO3[aHNA KOMMEKCHbIX yu4e6HbIX MPOorpamm; 00.800.782.4.4357
e obecneyeHune BHePeHNS ONTUMasbHbIX METOAOB B Npefenax Bcei 0120.355.543
opraHusaymu; 02.3484.8181
* MoBbIlEHNE peHTabenbHOCTY MHBECTULIA B TexHonorun PTC. 02.2757.5576
800.830.9376
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